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W elcome to the first
edition of Buzz from
the new editor and

Museum Development Officer,
Gemma Dhami. Many of you
may have already met me within
my first few months in post, and
I very much look forward to
meeting with everyone else and
supporting in any
way I can.
We're coming

into an exciting
new year with
2012, with the
Arts Council
England now
overlooking the museums and
libraries as well as the arts. With
the Olympics this year and
Museums at Night, there will be
plenty of events and projects all
year for us to get involved with.
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We will also be having a few new
museums opening in Worcestershire,
so watch this space for more
information.
This issue of Buzz shows some

wonderful examples of projects
around Worcestershire that have
happened, or will be happening
soon. With so many museum and
heritage sites sharing these
stories and inspiring ideas, we
can look to continuing our
sustainable futures.   

If your museum would like to
share any stories, events or advice,
please contact Gemma Dhami on:
gdhami@worcestershire.gov.uk.

Worcestershire’s public
transport preserved
Transport Museum at Wythall
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is funded by the West
Midlands Hub as part of its package
of support for the county’s museums the leading edge of bus design.  

While many British bus
operators ran double-deck buses,
Midland Red found them
restricting on the country roads
of the time and concluded that
single-deck buses should be used
everywhere. This did cause over-
crowding at very busy times. The
Road Traffic Act, 1930, brought
regulation to bus services and safety
initiatives, including a limit on the
number of standing passengers.
Rather than buy extra single-deck
buses, requiring additional drivers
and conductors, Midland Red
designed and reintroduced double-
deckers in 1932. The older of the
two recently acquired buses is
from this first production series.
It is the only surviving Midland

Welcome

Bus exhibits are big and
Wythall has a queue of
major restoration projects.

The museum’s acquisitions policy
has been rigidly applied since the
beginning of this century but, in
the last couple of years, it took
over two irresistible but largely
unrestored Midland Red double-
deck buses already in preservation. 
Midland Red served the whole

of the Midlands, including all of
Worcestershire. The company
occupies a special place in transport
industry because, to meet its
requirements for buses that could
work both intensive city and deeply
rural services, it chose to design
and build its own buses between
1923 and 1970, captivating the
trade press by regularly being at
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Malvern
Museum
Activities

2011
Malvern museum had

another eventful year.
During the winter,

much work was done behind
the scenes. The mediaeval room
was re-vamped to make it
appear much bigger. The monk
who appeared at the window
has now been moved to welcome
visitors in the entrance area and
he certainly attracts the attention
of visitors. Younger children
are able to try on colourful
“mediaeval” costumes. This has
proved very popular with family

groups and school parties. 
We are also lucky enough to

have some bottles on display,
which were given to the museum
after the closure of the Malvern

Red-built double-deck bus from before the
Second World War.
Production of buses ended upon the

outbreak of the Second World War in 1939.
Older buses had to carry on but new buses
became necessary to replace those completely
worn out or destroyed during enemy air raids
as it was vital to get war workers to the factories.
With raw materials in demand for war

production, the reintroduction of bus
manufacturing in 1942 was very limited and
Midland Red had to accept what was on offer.
Several coachbuilders around the country
produced the bodies to a very basic specification
dictated by the Ministry of Supply, most being
supplied with wooden seats. Unfortunately
the quality of the bodies was very poor due to
the wood frames being unseasoned. Many
wartime bodies had to be scrapped or rebuilt
beyond recognition after around five years.
The second Midland Red bus is the only
wartime austerity-bodied bus surviving from
any of the Midlands bus fleets, indeed hardly
any wartime bus and trolleybus bodies have
survived nationally. The chassis, built by Guy
Motors of Wolverhampton, is basically sound
and the bus runs under its own power.
The body is poor, however, and restoration
will include manufacturing those wooden slat-
ted seats!   

continued on page 8

water bottling plant at Colwall.
There is also machinery and a
display of colourful posters, which
has proved a point of interest. 
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Can you give a brief description of your role?
As project co-ordinator I look after five graduate

trainees who are in training placements at heritage
organisations in and around Worcester.  I arrange
training sessions, meet with the trainees and their
supervisors to discuss how they are getting on, and
liaise with our funders – Heritage Lottery Fund.

What are the goals of the traineeships? What was
your selection process for the traineeships?
The project is aiming to equip trainees with the

skills they need for a successful career in the heritage
sector. This includes the elements you might expect
such as curatorial skills and putting on exhibitions,
working with volunteers etc. but we have also included
training sessions on identifying personal strengths
and how to be effective in the workplace to play to
the strengths of the trainees as they go forward in
their careers. We were looking for a commitment to

"The greatest part of this project has been the rich and varied
experience in the heritage sector that I never would have received
otherwise. I’ve written funding bids, worked with exhibition designers, delivered
tours and workshops and learnt conservation skills, alongside working for a PG
Certificate, museum visits and training."
Laura Butland
Graduate Trainee, George Marshall Medical Museum

"This placement has equipped me with the skills needed to design and stage
exhibitions in the heritage sector.  My mentor has been
helping me with everything from palaeography to the digitisation of documents,
while the training days and Postgraduate Certificate have enabled me to produce
exhibition text with confidence."
Tamsin Rowe 
Graduate Trainee, Worcester Cathedral Library and Archive

“So far my traineeship has been a complete smorgasbord of projects including
archival description, social media outreach and exhibitions. I have loved working
with such variety. It has given me the opportunity to develop a hugely diverse range
of targeted skills for the heritage sector in a very supportive environment.”
Sarah Stretton 
Graduate Trainee, UOW Research Collections and Hurd Library, Hartlebury Castle

the heritage sector as well as other attributes relating
to specific placements.

Do you feel that, long term, work based training
opportunities are the future for this sector? 
A longer term placement allows for the

development of skills in a way which would just not
be possible over a short time scale. Trainees can take
on tasks which gradually extend their knowledge
and skills and can learn more from those around
them as they develop working relationships within
their host organisations. The disadvantage however
of spending a long time with one host organisation is
that the range of experiences a trainee will
encounter will be limited - it's a case of depth versus
breadth. From an employer point of view however
my guess would be that someone with skills which
have had a reasonable length of time for development
is going to be more attractive.

Skills for the Future

An interview with
Alex Kinnersley 
A scheme placing graduate trainees with heritage organisations in Worcestershire is being run by
Alex Kinnersley. Buzz recently asked her about the work of the project.

Comments from ‘Skills for the Future’
Graduate Trainees

'The most insightful thing for me has
been my involvement in the redevelop-
ment of the visitor centre. Alterations
included a new look to the shop and
exhibition space, addition of a café area
and more interactive and digital aspects,
making everything more impressive.
All visitor feedback has been incredibly
positive.'
Sarah Baker
Graduate Trainee, Elgar Birthplace
Museum

"A definite highlight has been making
new acquaintances in Worcestershire;
these include Philip Serrell, Henry and
Barbara Sandon, representatives of partner
organisations and unquestionably, my
fellow trainees! The network available to
us is encouraging and supportive of Skills
for the Future in the region." 
Shabeena Anait
Graduate Trainee, Worcester
Porcelain Museum
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Some key things for you to
remember for the new
Accreditation scheme:

• If your policies are still in
date on you submission date,
then you do not have to resubmit
in the new layout, they can

The trainees in Worcestershire have come from a
variety of backgrounds with a variety of skills; do you
feel this added to their capabilities in the museum
and heritage sector? 
Each trainee has brought a different set of

previous experiences which they have carried with
them into their placements. They get together
regularly and the range of backgrounds and
experiences they have created a diverse group where
they can learn from each other.

Workforce diversity is a big part of the sectors agen-
da, how do you feel you have contributed to this? 
This is an area the project is attempting to tackle

and we have had some success: one of our trainees
is from a minority background and another has
dyslexia.  Towards the end of the traineeships we
will be producing video diaries which will be widely
available through the internet and the Hive in
Worcester, and through this we hope to make
people aware that heritage applies to everyone,
and that background or disability is not a barrier to
a career in the sector.

What benefits do the trainees bring to their host
organisations?
A common theme amongst our trainees is a

deep-seated interest in our heritage but also a strong
desire to make it accessible to as wide an audience
as possible, for example via social networking sites
and blogs. This has been a new area for some
placement providers.

Do you feel that SFTF has met skills gaps in our
region?
Consultation took place with a range of heritage

providers across Worcestershire in 2009 and the
outcome of this exercise, coupled with a steer from
the Creative Blueprint West Midlands (2009),
shaped the framework of skills to be delivered by
our project.

Why do you feel people should work in the muse-
um and heritage sector?
Coming as I do from a background in nature

conservation I recognise the passion and commitment
of those I see around me working in the heritage
sector.  It offers unique opportunities to experience
some amazing remnants of our past and bring these
items alive for the current generation. I am impressed
at the focus on training and skills development in the
sector, but saddened by the apparent low value that
society places on heritage jobs. But, as with nature
conservation, there are thankfully people who are not
deterred by the low salaries and short term contracts
and will continue to seek to combine their passion
with their work for a career that brings rewards other
than purely monetary.

Why is a combination of training and education
important?  
The two training elements of our traineeships (on

the job and bespoke training sessions) provides the
skills development, but the Post Graduate Certificates
have backed that up with an academic rigour and
thoughtfulness which we hope will develop technically
competent people who are 'original thinkers' to tackle
the challenges facing the sector in the coming years.

What do you hope for the future with SFTF?
In this day and age of limited jobs and expensive

education, work-based training is a good thing for the
sector and for those working in it.  The boost from
the Heritage Lottery Fund for training placements
through its Skills for the Future Programme has
been invaluable. The challenge now is to build on
that and somehow find resources to continue the
good work started by Skills for the Future.

stay in accordance to the
previous scheme.

• There are a number of new
parts to the scheme;
Organisational Approach to
Environmental Sustainability,
Collections Development Policy

Accreditation
As many of you are aware, the new Accreditation scheme as run
by Arts Council England is now underway. Many of you will be
receiving your invites soon, or have already received them, and
Museum Development Officers are still here to offer support in
any way we can.

replaces the previously named
Acquisitions and Disposal Policy
and Responding to Tourism and
Local Priorities.

• How much data you have to
submit relates to the visitor
numbers and service type of
your site. This is called
'Scalability Indicators', and aims
to provide transparency to the
assessment process.

If you are in need of further
support from your Museum
Development Officer, please do not
hesitate to contact me at
gdhami@worcestershire.gov.uk
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Volunteering with a difference:
Project 'Jumpstart'

A s part of a
pilot project,
the Museum

Development Officers
across the West
Midlands have
commissioned
Heritage Consultant,
Glenis Williams,
to help a variety
of sites across the
counties to develop
different aspects of
volunteering.
By complementing
the work already
undertaken across
the region by

Museum Development Officers, this project aims to
develop opportunities to increase and sustain
volunteers operating in Museum and Heritage
organisations in the West Midlands.
Glenis Williams talks here about her work to help

different museums to think in new ways about
approaching the management of volunteering.
Volunteering as we know it is changing and
organisations will need to adapt new ways of working
to accommodate this shift. 
"Volunteering is one of the most important ways

we can reach our communities and engage with local

heritage. Volunteering is about local talent and local
knowledge working closely together bringing our
histories and stories alive. 
“Project Jump Start” is an exciting project

“The most insightful thing for me has been my
involvement in the redevelopment of the visitor
centre. Alterations included a new look to the shop
and exhibition space, addition of a café area and
more interactive and digital aspects, making
everything more impressive. All visitor feedback
has been incredibly positive.”
Project Jump start aims to raise the confidence

level of staff and volunteers by consultation and
community mapping and invites heritage sites to
start thinking differently about volunteering.
Volunteering shouldn’t be about giving up something:
it should be about having something to gain.

Glenis has worked closely with the Museum of
Carpet to support the management of volunteers as
they are recruited, induction and possible training
opportunities ready for when the  volunteers when
the museum opens in October this year. The
Museum of Carpet looks to have a variety of skilled
and enthusiastic volunteers as part of the fabric to
the new museum.   
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Hartlebury Fire
During October last year,

Hartlebury Castle suffered
irreparable damage to it's workshop
and loans store after a fire broke
out during the night. The learning
department lost 30 years of loans
they had collected. The site is now
working hard to start rebuilding
the workshop and begin collecting
for the loans store.

Georgian Exhibition at
Hartlebury Castle
The County Museum at

Hartlebury Castle hosts Wigs,
Waistcoats & Wild Behaviour this
coming May, an exciting exhibition
showing elegance to excess in
Georgian Britain.

Find out about the elegant
fashions, extravagant taste and
wild behaviour of the Georgians.
See beautiful examples of cos-
tume, home furnishings, books
and other items from the
Georgian era including a stunning
Sedan chair. Get involved by
designing your own Georgian
library or trying a Georgian make
over, but remember beauty is in
the eye of the beholder...
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In Other News...

Bredon Hill Roman Coin Hoard
In June 2011,metal detectorists
discovered the largest
coin hoard ever found
in Worcestershire.
This discovery has
since been exhibited
at Worcester Museum
and Art Gallery, and
has now been officially
declared as treasure.
All efforts are soon to
be made in order to
raise the funds for the hoard to remain in its home county.

12 Moves
Project
12Moves at The Hive is a county-

wide education, arts and heritage
project leading to a large scale event in
Worcester’s new land-mark library,
history and cultural centre, The Hive. 

The project connects schools,
museums and artists in each of the six
Worcestershire districts, to explore
aspects of the 12 Moves Story (written
by Steve Wilson) through visual arts,
dance, theatre and story-telling.

12 Moves is part of Dancing for
the Games, the programme inspired
by London 2012 and part of the
Cultural Olympiad in the West
Midlands. The event is produced by
Dancefest, the dance development
organisation for Herefordshire and
Worcestershire. 

The six installations (or temporary
museum collections) will form the
scenographic component of a prome-
nade performance that will guide an
audience through The Hive building
using storytelling and dance. 

The Hive
One of the largest developments to

happen in the city of Worcester
for many years, The Hive brings
together both records offices, the
university library and the city library and
Worcestershire Historic Environment
and Archaeology Service. By building a
purpose-built library and history centre,
Worcester hopes to improve research
facilities by creating a 'cultural-hub' in
the centre of the city. You will be able
to visit The Hive from July this year.
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Arts Council England Website:
http://www.artscouncil.org.uk/

Where to apply for Accreditation:
http://www.artscouncil.org.uk/what-we-do/
supporting-museums/accreditation-scheme/

AIM Economic Impact Toolkit:
http://www.aim-museums.co.uk/pages/
pg-18-aim-economic-impact-paper/

Worcestershire MDOs blog:
http://worcestershiremdo.wordpress.com

Museums Worcestershire:
http://www.whub.org.uk/cms/
museums-worcestershire.aspx

Further
Information

The AIM Economic Impact Toolkit is a key
resource for your museum or heritage site to
use to estimate the impact they might have on

their local economy.
By using the AIM toolkit, your museum or

heritage site will show a wider understanding of
its influence and relationship with the local area.
Furthermore, by using the toolkit the results will
further promote the resilience of your site, and
show sustainability outside of its own walls.
If you require help and advice, please contact me

on gdhami@worcestershire.gov.uk

Please visit www.aim-museums.co.uk to use the toolkit.

AIM Economic
Impact Toolkit

This year many visitors in large parties and
interest groups have come to visit us and we have
been able to cater for their needs despite the
compact area that the gatehouse provides. In the
summer, we had over 500 Italian students visiting
and they were well prepared with quiz sheets
and questions.
Our state of the art audio guides are free to use

for all visitors and they provide a very detailed trip
around the museum but can be adapted to meet
individual needs. 
In May, we took part in a food fair in which many

Malvern traders participated. The museum had a
stall under the archway selling food made from old
local recipes, including Malvern pudding and
Malvern fruit loaf. Our sellers were dressed in
Victorian costumes. Inside the museum was a
Victorian sweet shop. There were queues to buy
homemade sweets. The event was very successful
and we would like to do it again next year.
In June, we took part in the Malvern Civic Society

Civic Week celebrations. There were many events
and the first was the unveiling of a blue plaque to
mark the visit of Haile Selassie to Malvern when he
visited his granddaughters at the Clarendon School.
He stayed at the Abbey Hotel and the plaque was
unveiled at the hotel. 
At the Coach House Theatre in Malvern, the

museum presented “The Water Cure Re-visited – a
Light-hearted Demonstration.” Cora Weaver
recounted the history of the water cure. Two brave
live patients participated. We intend to support Civic
Week next year.   

Malvern Museum
Activities 2011
continued from page 3
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