
                     

Marches Network, Museum Development 

Annual Museum Development Grants 
 

The West Midlands Museum Development Officers (WMMDOs) are part of the Marches Network 

which has been awarded funds by Arts Council England (ACE) until March 2015 to deliver ambitious 

plans for Museum Development across the region’s museum sector. 

 

The WMMDOs work closely with individual museums and networks across the region to support 

their development, sustainability and long term resilience through a broad range of actions. These 

are delivered under the broad umbrella of four distinct Programme areas Organisational Health, 

Users and their Experiences, Collections and Sector Resilience and always support the standards of 

Accreditation and further ACE’s five goals for museums (see below). 

 

The majority of financial support to museums from MDOs comes through direct participation in their 

programmes and MDO led projects; however it is recognised that each museum has its own unique 

needs, trajectories and plans and that access to a free standing grant fund can often add value to 

activities at a time most suitable for the museum. Historically, in order to meet specific local need 

and to stimulate work which would otherwise not be completed or embarked upon, each West 

Midlands MDO has run an open access small grant fund within their geographical area.  From 

November 2012, in order to make the best use of resources, sub-regional funds will be combined to 

run as a single, annual, regional fund.  

 
 

Please read all of the following pages to ensure you are eligible, provide us with the right 

information and are prepared to comply with the conditions. 

If you wish to discuss further the details of the fund or your application, please contact your own 

MDO well in advance of the closing date. 

 

 

Who can apply 

This fund is for museums in the West Midlands (the areas covered by the WMMDOs) 

which are currently Accredited or are formally registered to the process of applying. 

Applications can be from individual museums or for projects involving more than one museum as 

long as the lead applicant is Accredited. 

 

Size of award 

Bids for grants from £200 to £2,000 are welcomed.  

There is no need for matched funding. Grants may cover 100% of the project costs.  

It is also possible to use the grant to match other funds you may have. Please note there are 

restrictions on when the grant is to be spent by. 
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The following totals have been set aside for this fund over 3 years 

Round   Deadlines for applications 

1 2012-2013: £18,000 3
rd

 December 2012 

2 2013-2014: £24,000 30
th

 April 2013 

3 2014-2015: £24,000 25
th

 April 2014 

 

What you can apply for 

• Project applications should be clear about how the work contributes to maintaining the 

standards required of the Accreditation benchmark and should demonstrate how it adds to, at 

least one of, the ACE strategic goals for museums. Which are: 

Goal 1: Excellence is thriving and celebrated in museums  

Goal 2: More people experience and are inspired by museums  

Goal 3: Museums are sustainable, resilient and innovative 

Goal 4: The leadership and workforce in museums are diverse and highly skilled. 

Goal 5: Every child and young person has the opportunity to experience the richness of       

museums. 

 

• The fund will support activities carried out over a set period. In general this is assumed to be six 

months from the date of the grant award. If any project is planned to continue beyond April 

2013, or six months in the case of rounds 2 & 3, the budget must make clear which discrete part 

of the project the grant award is supporting . We will need a report at the end of the period. 

 

• Applications for work not directly connected to existing MDO led projects are welcomed, 

providing points 1 and 2 above are covered and the application clearly indicates how it 

contributes to the ambitions in your Forward Plan. 

 

• Applications which complement or extend work done within the WMMDO Programme areas are 

also welcomed, but it is advisable to discuss with the appropriate MDO before submitting, there 

may be other ways of supporting the activity. 

  

       Please see below for how we will assess your application. 

 

What you cannot apply for 

• Activities, including buying goods or services, which take place, or start, before we have 

awarded you the grant.  

 

• Bursaries or grants to individuals for travel or subsistence to conferences or training unless 

these are directly linked to the furtherance of the rest of the project. Ask your MDO for 

alternative ways of funding Training and CPD. 

 

 

 

 



                                                                              

 West Midlands Museum Development Grant Fund 2012-2013 

 

Ineligible costs 

• Costs that are already covered by other funding. 

• On-going overheads relating to equipment or buildings, such as insurance, rent or maintenance 

costs. 

• The grant will not cover any costs of your own labour (whether employed or voluntary). 

• If you are VAT registered, the VAT figure should be deducted from the application budget, or 

invoices before claiming. 
 

How and when to apply 

• Deadlines for application submission are noted above. 

• Before you fill in the attached form it is wise to contact your MDO to discuss your application. 

• Complete the attached application form and attach any necessary further documentation to 

strengthen your bid. 

• Ensure your budget is clear. 

 

Submit your application electronically or by post to your MDO by 3
rd

 December 2012. 
 

 

Assessment criteria and process  

• This is a competitive fund.   

• It is expected that there will be bids for more funds than are available in each year.  

• Applications for smaller amounts of money, or small projects, will be treated equally with larger 

bids/projects. 

• The Grant Panel may offer applicants grants of less than is applied for.  In these cases you will be 

asked how this affects your timetable, activities or outcomes. 

• This is a regional fund, there will not be apportionments or ring-fencing for geographical areas; 

however, the Grant Panel will consider a number a balancing criteria including geographical 

spread. 

 

The Grant Panel will consist of: 

• Two MDOs. 

• The relationship manager from ACE West Midlands, or equivalent. 

• A representative from Marches Network. 

• A museum professional or volunteer (may change from year to year). 
 

Applications will be assessed against the following criteria: 

• Clear and appropriate budget. 

• What we judge will make the most impact; first on the organisation and secondly on the wider 

sector. 

• How well the project will contribute to the ambitions in your Forward Plan. 

• How well the project will contribute to one or more of ACE’s strategic goals. 
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Decisions 

The decision of the Grant Panel will be communicated to the applicants by email by Friday 14
th

 

December 2012. 

 

A formal offer of the grant will be given; the applicant must formally accept the offer and grant 

conditions by post within two weeks of the offer date. Every successful applicant will be 

required to complete an end of project report form to be returned by an agreed date. This form 

will be forwarded with the grant offer. 

 

List of MDO contacts  

Birmingham, Black Country, Telford & Wrekin: Emma Buckler 

emma.buckler@wolverhampton.gov.uk 

Herefordshire Sue Knox:  sknox@herefordshire.gov.uk 

Shropshire Judith Karena:  judith.karena@shropshire.gov.uk 

Staffordshire Helen Johnson: helen.johnson@staffordshire.gov.uk 

Warwickshire, Coventry & Solihull Glynis Powell: glynispowell@warwickshire.gov.uk 

Worcestershire Gemma Dhami: GDhami@worcestershire.gov.uk 

 

Your MDO can supply the appropriate address for submitting applications by post, should you 

wish. 

 

 

 

 


